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Educational Equity & 
Responsiveness: 

Foundations Course

Module 1, Part 1:
Cultivating Cultural Competence & a Belonging Mindset

Self-paced Version

Presenter Notes
Presentation Notes

On-screen Text (OST):  Keep what is on the slide

Voiceover (VO): Hello everyone, we are so excited that you are here and have decided to join us on this journey towards creating more equitable and responsive classroom communities.   Today’s self-paced module is entitled Cultivating Cultural Competence & a Belonging Mindset.

Animation Notes (AN):  None

Programming Notes (PN):  Embed the notetaker and force copy: : https://docs.google.com/document/d/1uga-MXKhjzTDqeW36I5b8AJ6Ul1deyJhXrA19CBj9IM/copy (Scene 1.1)




Welcome!

Emily’s Video

Presenter Notes
Presentation Notes
On-screen Text (OST):    Click to Play button.  

Voiceover (VO):   Before you begin the module, let’s hear from Dr. Emily Young, Coordinator of Educational Equity and Responsiveness about the importance of cultivating cultural competencies and a belonging mindset in our classrooms and schools.  

Animation Notes (AN):    Fade the “Click to Play” button on the screen after the narrator finishes speaking.

Programming Notes (PN):      Insert video of Emily reviewing the importance of the program (Scene 1.2)  Develop a button titled, “Click to Play”.  



Our Blueprint for the Future

Building the Bridge from 
Empathy to Excellence

Blueprint image

Presenter Notes
Presentation Notes
On-screen Text (OST):   Keep the text.

Voiceover (VO):  Centering our work for this course, is our Blueprint for the Future. You are probably familiar with the Blueprint as this is our district’s plan for improvement, approved by the board. As you are aware the Blueprint contains 4 big buckets: empathy, equity, effectiveness, and excellence. Today we will acknowledge and hone in on aspects of empathy and equity.  Whereas empathy is the ability to understand and share the feeling of another, educational equity is the condition under which each and every child receives what they need to develop to their full academic and social potential . 

Animation Notes (AN):   Fly in the blueprint pentagon from the left.  Animate “Empathy” & “Equity” (third sentence of voiceover) on the chart using a callout rectangle (contrast with maroon and white).  

Programming Notes (PN):   Create a tab to link the blueprint on the GCPS website:   Our Blueprint for the Future / Introduction (gcpsk12.org)   (Scene 1.3)














Providing access to ensure that all 

students have the knowledge and skills to 

succeed as contributing members of a 

global society, regardless of race, gender, 

sexual orientation, ethnic background, 

English proficiency, faith, socioeconomic 

status, or disability

Educational Equity Policy

Gwinnett County 
Public Schools

EER Image

Presenter Notes
Presentation Notes

On-screen Text (OST):   Gwinnett County Public Schools, Picture of students, Educational Equity Policy, Tab button

Voiceover (VO):   The GCPS board provides a definition of educational equity. Please take a moment to read the definition by clicking on the tab.

Animation Notes (AN):   Click on the tab and having the definition displayed.  Emphasize the tab to grow when hovered over it.

Programming Notes (PN):  Create a tab/interactive feature for the definition.  Make this tab accessible after the voiceover has completed.  (Scene 1.4)









Session Objectives

Explore shared language around 
culture and diversity

Explore your cultural lens

Objective 1

Objective 2

Objective 3
Analyze learning around belonging and 
inclusion and explore the connection to 
Maslow’s Hierarchy of Needs

Tabs containing the 3 objectives

Presenter Notes
Presentation Notes

On-screen Text (OST):   Session Objectives, OBJ 1, 2, 3

Voiceover (VO):  Now that we understand the framework on which this professional learning series is built on, let’s take a look at our learning outcomes for today. Today’s learning has 3 objectives to accomplish. Feel free to click on the numbered tabs to learn more about the objectives for this course.

Animation Notes (AN):   None

Programming Notes (PN):   Create three tabs with objective titles and the content  (Scene 1.5)

Today’s learning has 3 objectives to accomplish. These objectives are::
Explore shared language around culture and diversity
Explore your cultural lens
Analyze learning around belonging and inclusion and explore the connection to Maslow’s Hierarchy of Needs








Personal Agreements
Personal Agreement 1

Personal Agreement 2 Personal Agreement 3

Presenter Notes
Presentation Notes

On-screen Text (OST):   Keep what is currently on the screen.

Voiceover (VO):  As we prepare for our learning, we would like offer up some personal agreements to help you get the most from this self-paced learning experience. Use the tabs to explore each of the agreements.

Although this course is self-paced, it is our hope that you will engage in this course as a learner, being reflective as you participate in each of the activities. We also hope that you would take a moment to process the feelings that you have that may push you out of your comfort zone. Lastly, we hope that you know that this one session, or even course, is another source of information that is being added to your existing schema. As human beings, you will always be presented with new information, different viewpoints, and new experiences. 

Animation Notes (AN):   

Programming Notes (PN):   Create three interactive tabs of the working agreements. Create layers for each tab.  (Scene 1.6)

Tab 1: Be open as a learner - Take ownership of your learning journey. Set clear goals for yourself and fully participate in the activities embedded throughout the learning.  

Tab 2: Lean into discomfort - Recognize discomfort as a sign of growth. It’s normal to feel awkward or uncertain when learning something new. Be willing to take risks and try unfamiliar tasks. 

Tab 3: Accept non-closure - Be comfortable with uncertainty and not rushing to a quick solution. Know that this course will not provide the answer to all equity issues, but is a starting ground for ongoing dialogue, learning, and exploration.






What do I need to know 
about myself to show up 

for my students? 

Responsive Educators

Profile image

Presenter Notes
Presentation Notes

On-screen Text (OST):   Keep as is.

Voiceover (VO):  Just by starting this course today, we believe it is safe to say that you are on the continuous journey of being a responsive educator. Whether you are a teacher, or one that supports teachers, responsive educators must be aware of the impact of their own cultural lens on interpreting and evaluating students’ individual or collective behavior that might lead to low expectations or undervaluing the knowledge and skills a student may bring to school. As a result, in the first part of our learning, we are going to examine our cultural identities. As stated on the screen, we need to know about ourselves to understand how to show up as our best selves for our students.  The first aspect of our identity we will dig into is how we are all cognitively diverse. 

Animation Notes (AN):   None

Programming Notes (PN):  (Scene 2.1)




WHAT IS DIVERSITY?

human differences or 
variation 

(Cobb & Krownapple, 2019)

Written text field

Presenter Notes
Presentation Notes

On-screen Text (OST):   Box - for a written response to the question, “How would you describe diversity?” 

Voiceover (VO):  You probably hear the term diversity so often…we are a diverse county, a diverse school, we appreciate diversity. But what does diversity really mean? 

Feel free to type your response to the question, “How would you describe diversity?” in the textbox.  

After, the reveal: In its most basic form, diversity means different. For example, take any two people in this group, and you have diversity. We can be diverse in the way we think, our hair color, our religion, our relationship status, and more… Belonging through a Culture of Dignity authors, Cobb and Krownapple, emphasize that “How we define diversity from moment to moment is based on whatever criteria that we choose.” 

Animation Notes (AN):   After the response is completed, a new box comes in with the definition of diversity AND voiceover continues.  The definition box could go over their text box.  

Programming Notes (PN):  Have a text field box where the participant can answer: How would you describe diversity? Set a trigger to remove their textbox and activate the definition text box.  After the person responds, it will reveal the definition on the screen.  (Scene 2.2)






TYPES OF DIVERSITY?

Cognit ive 
Diversity

Ident ity 
Diversity

Images of Diversity & Brain

Presenter Notes
Presentation Notes

On-screen Text (OST):  Keep as is. 

Voiceover (VO):  Researcher, Scott Page, offers two ways to look at diversity: cognitive diversity and identity diversity. Today, we will take a moment to explore both as a strategy to help us become more aware of who we are, and how our identities affect the way we show up in places, such as the classroom, and with people, such as our students.

Feel free to select either the Cognitive Diversity tab or Identity Diversity tab to learn more about these categories of diversity.

Once you have completed one category, you’ll be brought back to the screen to complete the second category.

Animation Notes (AN):   Have a button for cognitive diversity and identity diversity. Most complete both before moving to section 2.  Include check marks to indicate completion status.

Programming Notes (PN):  (Scene 2.3) Build two buttons for Cognitive & Identify Diversity.  Set completion status with check marks.  Upon completion of that scene, have the user return back to this Scene 2.3.  Create a trigger so that after the user completes Scenes 3.2 & 4.3, a tab appears to take them to Scene 5.1.   





Cognitive Diversity 

What’s Your Color Personality?

Presenter Notes
Presentation Notes

On-screen Text (OST):   Cognitive diversity refers to the idea that people have different ways of thinking and learning. These differences can arise from various factors, including genetics, culture, environment, and life experiences. In essence, it encompasses the unique perspectives, problem-solving approaches, and cognitive styles that individuals bring to a team or organization. Rather than focusing solely on demographic diversity (such as gender or age), cognitive diversity emphasizes the richness of thought processes and mental frameworks within a group.

Voiceover (VO):   When you think of cognitive diversity, Scott Page states that it is a hidden or unseen form of diversity that refers to how different individuals within a group process information in order to solve a problem.

Feel free to click on the number tabs below to learn more about cognitive diversity.


(AFTER Tab 4 has been clicked) Let’s explore an aspect of our own cognitive diversity using a color personality assessment.  Try to go with your immediate reaction as you take the quiz. Don’t over think the responses. Once you have finished the color personality assessment, feel free to return back to this tab to continue your learning.


Animation Notes (AN):   After the definition of cognitive diversity appears and disappears, bring in what’s your color personality with link. Animate (fade/flash) the link of the Color Personality Assessment into the Yellow textbox above number tabs.

Programming Notes (PN):  (Scene 3.1)  Create four numbered tabs based on the colorful circles and include the OST sentences.  Prohibit the user from skipping ahead until they open the initial tab. Create the Color Personality Assessment text box and superimpose it on the “What’s Your Color Personality?” textbox. Open the Color Personality Assessment in another tab.  


Materials:  Color Personality Assessment- https://www.colorpersonalitytest.org/





Debrief: Cognitive Diversity 

● What aspects of my personality 
description resonated with me 
the most?

● What is important for me to 
know about myself?

● What did I learn about how I 
might be perceived by others?

Presenter Notes
Presentation Notes

On-screen Text (OST):   Debrief Questions - 
What aspects of my personality description resonated with me the most?
What is important for me to know about myself?
What did I learn about how I might be perceived by others?

Voiceover (VO):  Thank you for taking the time to complete the color personality assessment. Of course, this assessment is just one narrow depiction of your cognitive diversity. How your brain thinks about situations, or preferences it may have. Now, please take a moment to reflect on the activity in your notetaker by responding to the following questions.

Feel free to check the box after you have responded to each question. 

Animation Notes (AN):   Checkboxes

Programming Notes (PN):  Create three check boxes out of the bullet points.  Set a trigger for the user not to advance until they have a third check.  (Scene 3.2)  Create a house icon that appears after the third check that takes the user back to Scene 2.3.






IDENTITY DIVERSITY

Presenter Notes
Presentation Notes

On-screen Text (OST):   Just the slide info.

Voiceover (VO):  Identity diversity is often associated with visible markers or differences. We often refer to identity markers as cultural identity markers, which ultimately influences our cultural lens. 

Feel free to use the slider to learn more about how culture forms your cultural lens.  


Slider (Range: 1-4): So, What is culture?  According to the dictionary, the definition of culture is “the customary beliefs, social forms, and material traits of a racial, religious or social group.” Culture is what causes different lifestyles to emerge among different social classes, countries, or regions.  Culture lies in the traditions, foods, languages, and celebrations of our past and present. 

Slider (Range 5-8):  However, culture also goes much deeper than just what you see on the surface. Culture influences our actions and ideals.  It includes unspoken rules and social norms of groups of people.  

Slider (Range 9-12):  The deepest part of culture revolves around core beliefs and values.

Slider (Range 13-16):   We all have a cultural lens. It is formed deep within our brains during childhood. So deeply, in fact, that many of us don’t even realize it is there. If asked to define your culture, a simple, one word answer such as “tradition or family” may stumble out. Yet, culture goes much deeper. It forms how we think, how we live, who we are, how we interact with others and how we see the world.

So, why does being aware of your cultural lens matter?  Our decisions, thoughts, actions and reactions are all made through our cultural lens. In a nutshell, our cultural lens is our view of normal. All of our decisions, from the simplest to the most complex, are filtered through this lens. Unless we learn to recognize our cultural lens and remove that lens from time to time, we will automatically react the way we were taught to act and saw others react throughout childhood. Yet making knee jerk decisions based on our normal can sometimes do more harm than good.



Animation Notes (AN):   Animate the tree so that Concrete (Range 1-4),  Show Concrete & Behavioral (Range 5-8), & Show Concrete, Behavioral, & Symbolic (Range 9-12).  Animate the glasses at Range 13-16)

Programming Notes (PN):  This would be on the first page after clicking on identity diversity.  (Scene 4.1)  Create a slider with the following information listed above.  Delete the template above 

Slider (Range: 1-11): Image - Culture Tree: https://www.cde.state.co.us/equitytoolkit/challenge1

Slider (Range 13-16): Image - Rainbow Glasses: https://stock.adobe.com/search?k=perspective+glasses&asset_id=570329910




Cultural Lens
Awareness

Image of Cultural Lens Awareness & 
Identity Wheel

Presenter Notes
Presentation Notes

On-screen Text (OST):   Cultural Lens Awareness & Identity Wheel

Number Tab 1:  
What do you most identify with?
What do you spend the most time thinking about?
What do you spend the most time in or doing?
What do you value or think is most important?

Number Tab 2:  Write down each of your 4 cultures you selected.


Number Tab 3:  After selecting the four cultures that most apply, order them from ones you most identify with to those you least identify with. This is a little more difficult, but it is so important to identify which culture is most prevalent for us.

Be mindful that some of the cultural lenses we wear can change during our lifetime and many of them are interconnected. However, if we recognize the culture(s) that we most identify with, it can help us to be more aware of how our cultures impact our response or interactions with those whose cultures are different than our own. 

Number Tab 4:   Now, take a look at what you’ve discovered. Take a moment to quietly reflect on this question:  How Do Your Cultural Lenses Influence Your: Experiences? Values? Attitudes? and Beliefs? 






Voiceover (VO in Emily’s Voice):  SO, let’s start this journey of exploring our cultural lens, by first examining what shapes our cultural mindset and awareness?  To do this exploration, we’d like to encourage you to use insights from your color assessment as an advisory board. 

Follow the steps to begin to examine your cultural mindset by clicking on the number tabs on the screen.   Use the provided space on your notetaker to reflect on your responses.  


Number tab 1: As I think about the four cultures that resonate most with me, one of the first ones I think about is my parental status. I am a mom of two boys. Every decision I make, I have to think about them. Another culture that impacts my life is job of an educator. I spend the majority of my time at my workplace, and I feel that my life as an educator impacts my personal life and values I instill in my own children. Another culture that impacts all aspects of my life is my religion. I was raised in the church and so biblical principles have shaped my values and core beliefs. The fourth culture that I most connect with is my race. This part of my culture is elevated right now due to many racial tensions that exist in our nation today. 


Number tab 2: So, the four that I am writing down is mom, educator, religion, and black.  

Number tab 3: It is quite hard for me to rank them. However, based on this season in my life right now, I feel like I would rank them as 1. mom 2. religion 3.educator 4. black


Number tab 4: As I reflect on the four cultural lenses that most shape who I am, I would have to say that my religion has greatly impacted my values. I truly believe that everyone should be treated with love, for example. I chose a career that I could impact others by showing them love no matter what. Being a mom, I have learned the importance of teaching concepts such as respect. As a result, I know that I aim to model respect for my own children, and then as an educator I instill values of respect in them as well. This is just a start of how my cultural lens impacts me. 


Animation Notes (AN):  Number tabs lead to the rectangle on the right with the appropriate information.  Similar to number tabs around the wheel


Programming Notes (PN):  Voiceover for each number tab.  Have a textbox on the right similar to the Gifted Program Guidelines tab where the text appears (Scene 4.2)






Personal Histories
Share a story about a time you were 
especially proud to identify with one 
of the descriptors you used above.

Share a story about a time it was 
especially painful to be identified 
with one of your identifiers or 
descriptors.

Name a stereotype associated with 
one of the groups with which you 
identify that is not consistent with 
who you are.

Presenter Notes
Presentation Notes
On-screen Text (OST):   Personal Histories, Narrated prompts.

Voiceover (VO):  Now that we have explored different aspects of our cultures, we want to provide you with the opportunity to reflect on the cultural lens you ranked #1 on your list. To do this we are going to use a framework called Personal Histories. The Personal Histories framework provides a structured way for sharing stories that reveal different aspects of our personal lives. Before you get started with your personal history, take a moment to hear Emily’s response to prompt #1.

(After the above VO - Play Emily’s narrated personal history.)


Animation Notes (AN):     Fly in the three prompts from the right onto the screen when Emily says “for sharing stories”.  Emphasize the Prompt based on Emily’s narrated personal history audio file. 

Programming Notes (PN):  Insert recording of Emily’s personal history story to start after the initial VO.  Create a tab on Emily’s picture for the user to click in order to play the second audio clip - make sure to disable the second audio clip from playing until after the initial voice over ends. Emphasize the Prompt #1 based on Emily’s narrated personal history audio file is playing. (Scene 4.3)






Personal Histories
Share a story about a time you were 
especially proud to identify with one of 
the descriptors you used above.

Share a story about a time it was 
especially painful to be identified with 
one of your identifiers or descriptors.

Name a stereotype associated with 
one of the groups with which you 
identify that is not consistent with who 
you are.

Presenter Notes
Presentation Notes
On-screen Text (OST):   Personal Histories, Narrated prompts.

Voiceover (VO):  Now that you have heard an example story, please take a moment to consider your own story as you reflect on the prompts. Use your notetaker to record your responses. Please check the box after you have completed each response to continue. 

Animation Notes (AN):     None

Programming Notes (PN):  Create checkboxes for each prompt for the user to click after they complete each response on their notetaker (true/false trigger setting).  Limit the user’s ability to click on the Next button until all three boxes have been checked.  (Scene 4.4)








Personal 
Histories

Presenter Notes
Presentation Notes
On-screen Text (OST):   Personal Histories  (Katie, Teri, Andrew, Nadira, Bobby, Hortencia)

Voiceover (VO):  Thank you for taking the time to reflect on stories from one of your cultural lenses. Please take a moment to click on two different circles to hear other individuals' stories.

Animation Notes (AN):     None

Programming Notes (PN):   Insert audio files for each circle.  Insert people’s pictures into each circle with their corresponding audio file.  Limit the user’s ability to click on the Next button until two circles have been completed (use true/false triggering).   (Scene 4.5)  










How did it feel to revisit a 
story about one of your 
cultural lenses? 
What new insights did you 
discover about yourself and 
how your  cultural identity 
may affect how you show 
up in spaces?

Personal Histories Reflection

Text field 

Presenter Notes
Presentation Notes

On-screen Text (OST):   Questions & Personal Histories Reflection title

Voiceover (VO):  Thank you for engaging in the personal histories activity. Please take a moment to reflect on the activity using the guiding questions and type your responses in the text box.

Animation Notes (AN):   Nothing

Programming Notes (PN):  Insert one text field for the discussion post for the user to type their responses to the two prompts. (Is there a text limit?)  (Scene 4.6)   







End of Course

Restart Finish

Image of a group of people celebrating

Presenter Notes
Presentation Notes

On-screen Text (OST):    Congratulations!  

Voiceover (VO):  Congratulations!  You have successfully completed Part 1 of the Cultivating Cultural Competence & a Belonging Mindset course.  We hope you’ve developed a greater awareness of the types of diversity and a better understanding of your personal history.  These concepts will inform your interaction with other students and adults throughout the school setting. 

Feel free to review the restart the course if you’d like.  Otherwise you may also Finish the course by clicking on the appropriate button.


Animation Notes (AN):    Fade the Restart and Finish buttons on the screen when the narrator states, “throughout the school setting.”

Programming Notes (PN):   Include an image of a team of teachers and the word Congratulations across the screen.
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